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Rationale for The Nest Inclusion Base
School Context
Albany Infant and Nursery School is a small community school of 141 pupils located in Stapleford, Nottingham. Based on the school’s location, we have an IDACI score of 5, however, many of the pupils who attend the school come from the nearby residential area, which is located in an IDACI 2 area. We pride ourselves on our dedication and commitment to the local community, our children and families, inspiring teaching and learning and inclusive environments.
We currently have 35% Pupil Premium (PP) pupils and 19% of pupils speak English as an Additional Language (EAL). Currently, 23% of pupils attending our school receive SEN support across EYFS and KS1. Due to the increasing number of pupils at Albany Infant and Nursery School with Special Educational Needs (SEND), and in receipt of additional funding, we are opening an Inclusion Hub within school called The Nest. 
Intent
The Nest Inclusion Base will be a part of a blended provision for the children. Core maths and English will be taught within the inclusion base alongside a sensory and communication and language curriculum. Adapted foundation subjects will be accessed alongside peers in the classroom wherever possible. 
The Nest will provide a tailored space and provision to allow the children to access the curriculum in a space which caters for their communication, interaction, sensory and information processing needs, allowing them to make progress against identified outcomes (EHCP/ Pupil Profiles etc).
The Nest will be accessed by children in F2-Yr2. The children in The Nest will have communication and interaction as their primary area of need. (See entry pathways) because this is the largest cohort of children on the SEND register. This has been increasing over time alongside an increase in the number of children with complex needs funded at AFN H or above. 
The Nest is designed to support the needs of children who are overwhelmed by the environment in the mainstream classroom and struggle to access learning alongside their peers. 
The Nest will provide the children with a suitable education that enables them to make good progress towards their individual outcomes. 	
Implementation
The SENCO will be responsible for the long- and medium-term planning for The Nest Inclusion Base. Class teachers will plan weekly maths, English and some foundations subjects and continuous provision.
Class teachers will have planned time to visit The Nest weekly to:
· Engage in professional dialogue with The Nest team
· Observe pupils in The Nest environment
· Deliver sessions (stories, focused activities, assessments)
· Discuss adaptations and adjustments based on progress and next steps
· Build positive relationships with pupils in preparation for reintegration
· Ensure that the curriculum is having an impact
This regular involvement allows class teachers to develop a deeper understanding of the pupils within The Nest, their needs, and their progress, ensuring continuity and informed planning.
The Head Teacher and SENCO will ensure that staff in The Nest will be qualified to successfully fulfil the demands of the role and are engaging with regular CPD and coaching. Teaching Assistants will also receive Makaton training, training from the SEND Inclusion Service (SIS) and regular observations from Julie Shiels (Family SENCO). Other CPD accessible to staff will consist of:
· Innovative strategies for complex SEND
· Using assistive technology to support pupils 
· Evidence based support and teaching for Autistic pupils
· Intensive interactions – with support from the SEND Inclusion Service (SIS)
· SEND phonics – with support from Emma Speirs  

These members of staff will know the children and have well-established relationships with the children accessing The Nest. With any new children, time will be prioritised to develop and build relationships so that they feel safe, secure and happy. The SENCO will oversee and monitor staff training, monitor that the range of assessment activities that are taking place and have weekly meetings with Teaching Assistants to discuss need, resources, impact and progress. 
To ensure that children access quality first teaching and that the curriculum is suitable, curriculum leaders will ensure that monitoring of subjects includes the curriculum and provision taking place in The Nest. Long term and medium-term plans will be shared with subject leaders so that they are aware of what will be taught in The Nest. Subject leadership monitoring will also include specific questions focused on The Nest. 
Teacher and Teaching Assistants will work together to assess the children and plan their next steps. B Squared will be used to assess pupil progress accurately and correctly identify small steps. Where pupils are accessing the wider curriculum, such as those with SEMH, assessments will be made via the school preferred methods of Insight and Development Matters. Children’s progress in interventions may also be assessed using ELSA assessment tools.
During the morning, The Nest provision will be used to support and deliver teaching and learning sessions to children with C&I needs and during the afternoon, The Nest will be used to support children with SEMH needs. Sessions throughout the morning will consist of: focused activities linked to phonics, English and Maths; attention Autism, intensive interactions and speech and language support and interventions. Children who access The Nest during the morning will then access wider curriculum lessons in their classroom with peers, following the reintegration pathway. They will participate in: PE, art, science, DT and music lessons, and others where possible. Sessions for children with SEMH needs in the afternoon will consist of ELSA support, nurture groups and circle of friends. All children will be considered and included in the planning, delivery and undertaking of school experiences, enhancements and trips as provision can and will be catered for to meet their needs. 
To ensure that all children and staff are safe and self-regulation is promoted throughout the day, personalised plans for each pupil are provided. These detail specifics about how the child communicates, if they have any triggers and what these are, activities to calm and regulate, daily routines and provision. Sensory circuits, reduced stimulus environments and communication friendly spaces will be part of the provision and carefully planned for to meet the sensory need of every child. Plans will be shared with all staff and updated by class teachers at least half termly. They will also be shared at the beginning of each half term and as and when updates are made.   

The Senior Leadership Team (SLT) will regularly be in The Nest to review and quality assure the provision as a whole unit and on an individual level. Weekly monitoring will take place by the SEND Lead and SLT.  Provision will be reviewed on a three weekly basis to ensure that targets for pupils are progressing and are not purposeless.  
Children accessing The Nest will have access to the adapted toilet that is directly to the side of provision and access to outdoor provision will be through the wing and via the connecting door to the Reception play area. There is also alternative access to an external door onto the main school playground, located next to The Nest provision too. 
Impact
Positive relationships between school, families and the community is key to the success of any child’s learning journey. For this reason, pupil progress will be shared between teachers and families on a regular basis, throughout the academic year. This will consist of:
· SEND pupil profile and progress meetings which take place three times a year (at the end of each term)
· Regular updates on Class Dojo, sharing successes and milestones 
· Parents are informed of their child’s learning through the use of daily communication tools such as Class Dojo and daily discussions at drop off and/or collection times. 

The success of The Nest will be measured by:
· Increased regulation of pupils (through monitoring, learning walks and pedagogical conversations)
· Reduced reporting of dysregulated behaviours (tracked via B Squared assessment data and CPOMS)
· Increased interaction and engagement (through monitoring and learning walks)
· Increased ability to join in and learn alongside peers in the main classroom (through monitoring, learning walks and pedagogical conversations)
· Progress on B Squared (half-termly updates and termly data drops)
· Pupil and parent/carer voice is positive about The Nest provision. Data is collected through parent questionnaires (twice per year) and SEND review meetings (three times per year).  
· Attendance for children accessing The Nest will improve (tracked through schools ARBOUR system).  
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