[image: ]
Albany Infant and Nursery School Special Educational Needs and 
Disability Policy
	Date 
	Reviewer
	Amendments
	Next review

	Autumn 2022
	C Wood
	
	Autumn 2025

	November 2024
	L Matthias
	Update LA guidance  
Updated objectives 
	April 2027 



November 2024

CONTENTS
AIMS OF THE SCHOOL................................................................................................................ 3
OBJECTIVES OF THE SCHOOL..................................................................................................... 4
DEFINITION OF SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND) ............................... 4
ADMISSIONS TO SCHOOL AND NURSERY.................................................................................. 5
ACCESS TO THE CURRICULUM, INFORMATION AND ASSOCIATED SERVICES……………………….… 5

INCLUSION.................................................................................................................................. 5
EARLY IDENTIFICATION .............................................................................................................. 6
IDENTIFICATION OF PUPILS NEEDS ............................................................................................ 6
A graduated Response:............................................................................................................... 6
SEN Support................................................................................................................................. 7
REQUEST FOR AN ASSESSMENT EDUCATION HEALTH CARE (EHC) PLAN……………………………….. 9
EDUCATION, HEALTH CARE PLAN (EHC PLAN).………………………………………………………………..……….9
SPECIALIST SEN PROVISION........................................................................................................ 10
FACILITIES FOR PUPILS WITH SEND............................................................................................ 10
ALLOCATION OF RESOURCES FOR PUPILS WITH SEND .............................................................. 11
ROLES AND RESPONSIBILITIES AT ALBANY INFANT AND NURSERY SCHOOL.............................. 11
The SENCo ................................................................................................................................. 11
The Governing Body................................................................................................................... 11
The Class Teachers and Teaching Assistants.............................................................................. 12
The Head Teacher ...................................................................................................................... 12
WORKING IN PARTNERSHIPS WITH PARENTS………………….......................................................... 12
TRANSITION…………………………………………………………………………………………………………………………... 13
IN SERVICE TRAINING (CPD) ………………………………………………………………………………………………….. 13
EXTERNAL AGENCIES AND ORGANISATIONS ............................................................................. 14
COMPLAINTS PROCEDURE ......................................................................................................... 14


OUR AIMS ARE:

· Identify needs as early as possible:
We will conduct thorough and regular assessments to identify Special Educational Needs and Disabilities (SEND) as early as possible in a child's education. Observations, discussions with staff and parents, along with professional assessments, will be used to gather a holistic understanding of each child’s needs. Early identification will lead to timely intervention, ensuring that children receive the support they need to make progress at the earliest opportunity.

· Monitor the progress of all pupils, including those with SEND:
We will implement a continuous tracking system to assess the academic, social, and emotional progress of all children, with particular attention to those with SEND. Data and regular reviews will be used to identify any gaps in learning or areas that require additional support. Where needed, we will provide targeted support and adjust strategies based on ongoing monitoring to ensure the continued progress of each child.

· Make appropriate provision to overcome all barriers to learning and ensure pupils with SEND have full access to the National Curriculum:
We will design tailored learning plans that adapt the National Curriculum to meet the specific needs of each SEND pupil. Teachers will differentiate instruction, provide appropriate resources, and modify classroom practices to ensure that all children can engage with and benefit from the curriculum. Provision will be regularly reviewed to ensure its effectiveness, making adjustments as necessary to maximize learning opportunities for every child.

· Work collaboratively with parents and carers:
We will establish a strong partnership with parents and carers, involving them in every stage of their child's learning and SEND provision. Clear and regular communication will be maintained to ensure that parents understand the support in place and are actively involved in decision-making processes. Additionally, we will offer guidance and information to parents about SEND resources and how they can support their child at home.

· Engage with outside agencies to support our SEND pupils:
We will work closely with external professionals, such as educational psychologists, speech and language therapists, occupational therapists, and local SEND services. Smooth communication between school staff and outside agencies will be facilitated to ensure that specialist advice and strategies are fully integrated into the child's learning experience. We will also coordinate multi-agency reviews to ensure that all aspects of the child's needs are addressed comprehensively.

· Create a safe and nurturing environment where the pupil’s voice is heard:
We will foster an inclusive school culture that promotes respect, understanding, and emotional well-being for all children, including those with SEND. Opportunities will be provided for pupils with SEND to express their views on the support they receive, and they will be involved in setting goals for their learning and personal development. Classrooms and learning spaces will be designed to be accessible, safe, and meet the diverse needs of SEND pupils, promoting their independence and confidence.






OBJECTIVES OF THE SCHOOL:
 
· To provide a safe, caring and happy environment where pupils learn effectively. 
· To ensure that good progress is made for children with Special Educational Needs and disabilities. 
· To ensure pupils value others as individuals whatever their need or ability. 
· To encourage a successful partnership approach between home and school. 
· To ensure pupils with SEND participate fully in the school community and are active in decisions about their education

We recognise that many pupils will have additional learning needs at some time during their school life. In implementing this policy, we believe pupils will be helped to overcome any difficulties. Whilst many factors contribute to the range of difficulties experienced by some children, we believe that much can be done to help them by parents, teachers and pupils working together.
DEFINITION OF SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND)
(AS DEFINED IN SECTION 20 OF THE CHILDREN AND FAMILIES ACT 2014)

Definitions of special educational needs (SEN) taken from section 20 of the Children
and Families Act 2014.

A child or you person has SEND if they have a learning difficulty or disability which calls for
special educational provision to be made for them. A child of compulsory school age or a
young person has a learning difficulty or disability if they:

a) have a significantly greater difficulty in learning than the majority of others of the
same age; or
b) have a disability which prevents or hinders them from making use of educational
facilities of a kind generally provided for others of the same age in mainstream schools
or mainstream post-16 institutions.

A child under compulsory school age has special educational needs if they fall within the
definition at (a) or (b) above or would do so if special educational provision was not made
for them.

Children must not be regarded as having a learning difficulty solely because the language or
form of language of their home is different from the language in which they will be taught.

The coalition government has reformed the way in which provision and support is made for
children and young people with special educational needs and/or disabilities in England. New
legislation (The Children and Families Act 2014) enacted on the 13th March came into force
from the 1st September 2014. A new SEN Code of Practice also accompanied this legislation.

More details about the reforms and the SEND Code of Practice can be found on the
Department for Education’s websites:
https://www.gov.uk/topic/schools-colleges-childrens-services/support-for-children-young-people

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Nottinghamshire County Council's SEND policy Vision statement:

“Our vision is that children and young people with Special Educational Needs and Disabilities (SEND) will be safe, healthy and happy, and have a good quality of life and opportunities to fulfil their aspirations, develop their independence and make a positive contribution to society.”




ADMISSIONS TO SCHOOL AND NURSERY:

The Governing Body believes that the admissions criteria should not discriminate against pupils with additional learning needs and/or disability and has due regard for the practice advocated in the Code of Practice, in that arrangements for all pupils are in accordance with national legislation, including the Equality Act 2010. This includes children with any level of SEN; those with Education, Health and Care Plans and those without.


ACCESS TO THE CURRICULUM, INFORMATION AND ASSOCIATED SERVICES 

Pupils with SEND will be given access to the curriculum through the specialist SEND provision provided by the school as is necessary, as far as possible, in line with the wishes of their parents and the needs of the individual. Every effort will be made to educate pupils with SEND alongside their peers in a mainstream classroom setting. Where this is not possible, the SENDCo will consult with the child’s parents for other flexible arrangements to be made. All children have an entitlement to a broad and balanced curriculum, which is differentiated to enable children to: 
 understand the relevance and purpose of learning activities; 
 experience levels of understanding and rates of progress that bring feelings of success and achievement 

Teachers use a range of strategies to meet children’s special educational/additional needs. Lessons have clear learning objectives; we differentiate work appropriately, and we use assessment to inform the next stage of learning. Children on the SEND register will have an individual provision map showing the level of support, by who, when and what for these are produced termly to support the learning of the children. 

At Albany Infant and Nursery School we pride ourselves on: 
 Keeping staff fully informed of the special educational needs of any pupils in their charge including sharing progress reports, medical reports and teacher feedback. 
 Providing regular training and learning opportunities for staff in all departments on the subject of SEND and SEND teaching. School staff should be up to date with teaching methods which will aid the progress of all pupils including those with SEND. 
 Making use of all class facilities and space. 
 Using in-class provisions and support effectively to ensure that the curriculum is differentiated where necessary. 
 Making sure that individual or group tuition is available where it is felt that pupils would benefit from this provision. 
 Ensuring that any decision to provide group teaching outside the classroom will involve the teacher and/or SENDCo in providing a rationale and focus on flexible teaching. Parents will be made aware of any circumstances in which changes have been made. 
 Setting appropriate individual targets that motivate pupils to do their best, and celebrating achievements at all levels.


INCLUSION:
Inclusion for all pupils with SEND should be understood within the broader framework of inclusion, which encompasses groups identified under the Equality Act 2010, including those facing additional barriers related to race, gender, sexual orientation, and religion. It is recognized that some pupils with SEND may also face further challenges due to prejudices—whether conscious or unconscious—associated with belonging to these groups. The Headteacher oversees the school’s inclusion policy and ensures its effective implementation across the school. The school’s curriculum is regularly reviewed by the Headteacher, Deputy Headteacher, and SENDCo to ensure it promotes the inclusion of all pupils, both within and beyond the classroom.
At Albany Infant and Nursery School, we have adopted a whole-school approach to meeting the needs of all our pupils. We are committed to ensuring that every child can fully participate in both learning and the wider school community. The SEN Code of Practice emphasizes that all teachers are responsible for teaching pupils with special educational needs, and this is embedded in our approach. All teachers play a key role in identifying pupils with additional needs, and in collaboration with the SENCO (Special Educational Needs Coordinator), will ensure that pupils requiring different or additional support are identified as early as possible.
Where appropriate, the school will seek advice on individual pupils from external support services, including the termly ‘Springboard meetings,’ the Early Help Unit, the Multi-Agency Safeguarding Hub (MASH), SBAPs, and the Family SENDCo.


EARLY IDENTIFICATION:

Early identification of pupils with additional needs is a priority. We will use the appropriate screening and assessment tools and monitor pupil progress through teacher observation and curriculum assessment. Further assessment may be conducted through specialised assessment tools or by external support services that work closely with school and nursery.



IDENTIFICATION OF PUPILS NEEDS:

Identification
See definition of Special Educational Needs at start of policy

A Graduated Approach:

Quality First Teaching
a) Any pupils who are falling significantly outside of the range of expected academic achievement in line with predicted performance indicators and grade boundaries will be monitored.
b) b) Once a pupil has been identified as possibly having SEND they will be closely monitored by staff in order to gauge their level of learning and possible difficulties.
c) The child’s class teacher will take steps to provide differentiated learning opportunities that will aid the pupil’s academic progression and enable the teacher to better understand the provision and teaching style that needs to be applied. 
d) The SENDCo will be consulted as needed for support and advice and may wish to observe the pupil in class.
e) Through (b) and (d) it can be determined which level of provision the child will need going forward.
f) If a pupil has recently been removed from the SEND list they may also fall into this category as continued oversight will be advisable.
g) Parents will be informed fully of every stage of their child’s development. Parents are encouraged to share information and knowledge that they feel would be useful in helping with the school’s understanding of the child and their broader needs. This information will be handled confidentially and sensitively.
h) The child is formally recorded by the school as needing closer review of their needs due to concern raised by the parent or teacher, but this does not place the child on the school’s SEND Support List. This may be recorded by the school as an aid to further progression and to ensure that support arrangements are tailored to needs.
i) Pupil progress meetings are used to monitor and assess the progress being made by the child. The frequency of these meetings is dependent on the individual child’s needs and pattern of progress.

SEND Support
Where it is determined that a pupil does have SEND, parents will be formally advised of this and the decision will be added to the pupil’s school records. The aim of formally identifying a pupil with SEND is to help school ensure that effective provision is put in place and so remove barriers to learning. The support provided consists of a four – part process:
· Assess
· Plan
· Do
· Review 
This is an ongoing cycle to enable the provision to be refined and revised as the understanding of the needs of the pupil grows. This cycle enables the identification of those interventions which are the most effective in supporting the pupil to achieve good progress and outcomes.
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Assess 
This involves clearly analysing the pupil’s needs using the class teacher’s assessment and experience of working with the pupil, details of previous progress and attainment, comparisons with peers and national data, as well as the views and experience of parents. The pupil’s views and where relevant, advice from external support services will also be considered. Any parental concerns will be noted and compared with the school’s information and assessment data on how the pupil is progressing. This analysis will require regular reviews to ensure that support and intervention is matched to need, that barriers to learning are clearly identified and being overcome and that the interventions being used are developing and evolving as required. Where external support staff are already involved their work will help inform the assessment of need. Where they are not involved they may be contacted, if this is felt to be appropriate, following discussion and agreement from parents. The pupils are also encouraged to share their thoughts and feelings so that a greater understanding of their difficulties is gathered. 
Plan 
Planning will involve consultation between the teacher, SENDCo and parents to agree the adjustments, interventions and support that are required; the impact on progress, development and or behaviour that is expected and a clear date for review. Parental involvement may be sought, where appropriate, to reinforce or contribute to progress at home. All those working with the pupil, including support staff will be informed of their individual needs, the support that is being provided, any particular teaching strategies/approaches that are being employed and the outcomes that are being sought. The Pupil’s views and feelings are also sought so that provision decisions can be planned to fit with their wishes and aspirations. When planning provision, staff are mindful of including opportunities to prepare children for adulthood and to develop skills of independence for making their own decisions, taking on new responsibilities and making positive contributions. 
Do 
The class teacher remains responsible for working with the child on a day-to-day basis. They will retain responsibility even where the interventions may involve group or one-to-one teaching away from the main class /subject teacher. They will work closely with teaching assistants and /or relevant specialist staff to plan and assess the impact of support and interventions and links with classroom teaching. Support with further assessment of the pupil’s strengths and weaknesses, problem solving and advising of the implementation of effective support will be provided by the SENDCo. All staff will work together to encourage the child to develop some independence as a learner so that they do not become over reliant on adult support.

Review 
Reviews will be undertaken in line with agreed dates. The review process will evaluate the impact and quality of the support and interventions. It will also take account of the views of the pupil and their parents. The class teacher, in conjunction with the SENDCo will revise the support and outcomes based on the pupil’s progress and development making any necessary amendments and discussing the impact of any interventions going forward, in consultation with parents and the pupil. 

Parents will be provided with clear information about the impact of support to enable them to be involved in planning the next steps.
REFERRAL FOR AN EDUCATION, HEALTH AND CARE PLAN 
If a child has lifelong or significant difficulties they may undergo a Statutory Assessment Process which is usually requested by the school but can be requested by a parent or young person, or in some instances by professionals from health and social care. This should begin with a conversation with the SENDCo. 
The decision to make a referral for a statement will be taken at a progress review. Further information about EHCP can found via the SEND Local Offer: 
Nottshelpyourself | SEND Local Offer
or by speaking a member of The Integrated Children's Disability Service (ICDS) 
0115 804 1275 
or by contacting the Ask Us Nottinghamshire 
0800 121 7772 

The application for an Education, Health and Care Plans will combine information from a variety of sources including: 
 Parents 
 Teachers
 SENDCo 
 Social Care 
 Health professionals 
Information will be gathered to inform a decision about whether an EHC Plan may be required. The request will be considered by a multi-agency panel. Parents have the right to mediation and ultimately can appeal against a decision not to initiate a Statutory Assessment leading to an EHC Plan.

EDUCATION, HEALTH AND CARE PLANS [EHC PLAN] 
a. Following Statutory Assessment, an EHC Plan will be provided by Nottinghamshire County Council, if it is decided that the child’s needs are not being met by the support that is ordinarily available. The school and the child’s parents will be involved developing and producing the plan. 
b. Parents have the right to appeal against the content of the EHC Plan. They may also appeal against the school named in the Plan if it differs from their preferred choice. 
c. Once the EHC Plan has been completed and agreed, it will be kept as part of the pupil’s formal record and reviewed at least annually by staff, parents and the pupil. The annual review enables provision for the Special Educational Needs Policy (2024) 10 pupil to be evaluated and, where appropriate, for changes to be put in place, for example, reducing or increasing levels of support.

SPECIALIST SEND PROVISION 
Albany Infant and Nursery School has pupils with SEND. In our school we aim to offer excellence and choice to all our children, whatever their ability or needs. We have high expectations of all our children. We aim to achieve this through the removal of barriers to learning and participation. We want all our children to feel that they are a valued part of our school community. Through appropriate curricular provision, we respect the fact that children: 
 have different educational and behavioural needs and aspirations; 
 require different strategies for learning; 
 acquire, assimilate and communicate information at different rates; Special Educational Needs Policy (2024) 
 need a range of different teaching approaches and experiences. 
Teachers respond to children’s needs by: 
 providing support for children who need help with communication, language and literacy; 
 planning to develop children’s understanding through the use of all available senses and experiences; 
 planning for children’s full participation in learning, and in physical and practical activities; 
 helping children to manage their behaviour and to take part in learning effectively and safely; 
 helping individuals to manage their emotions, particularly trauma or stress, and to take part in learning. 
 providing a suitably challenging curriculum for those children who are gifted or more able. 
 providing opportunities for children with exceptional and complex needs to follow a personalised curriculum which gives them meaningful and appropriate learning experiences 

We are committed to whole school inclusion. Inclusion covers more than special educational needs and would incorporate gender, sexual orientation, race, religion and culture. It is important to recognise that some of these additional barriers may exist for some young children and young people with special educational needs so that we may promote understanding and ensure that support and provision is tailored to meet the individual needs of the child or young person. 

FACILITIES FOR PUPILS WITH SEND 
The school has a range of specialist SEND facilities in place. These are: 
1. Disabled toilet. 
2. Sensory Provision Room 
3. Quiet areas off of each classroom
4. The Nest

ALLOCATION OF RESOURCES FOR PUPILS WITH SEND 
All pupils with SEND will have access to Element 1 and 2 of a school’s budget which equates to up to £6,000. This is called Place Funding. Some pupils with SEND may access additional funding. This additional funding might be from a budget which is devolved to and moderated by the Family of Schools. (The Family of Schools comprises of a secondary school and its feeder primary schools). For those with the most complex needs, additional funding is retained by the local authority. This is accessed through the Family of Schools. The Family SENDCo will refer individual applications to a multi-agency panel, which is administered by the Local Authority, who will determine whether the level and complexity of need meets the threshold for this funding. Resources and funding within school are allocated after discussion with the Headteacher, Deputy, SENDCo and class teachers. The Headteacher informs the governing body of how the funding allocated to support special educational/additional needs has been employed.

ROLES AND RESPONSIBILITIES AT ALBANY INFANT AND NURSERY SCHOOL
The SENCo 
The SENCO plays a crucial role in the school’s SEND provision. This involves working with the Head Teacher and Governing Body to determine the development of the policy and also: 
· Overseeing the day-to-day operation of the policy 
· Co-ordinating the provision for pupils with SEND 
· Requesting additional funding for pupils with complex needs 
· Liaising with, supporting and giving advice to fellow teachers 
· Overseeing pupils’ records 
· Ensuring pupil views are gathered. 
· Liaising with parents 
· Making a contribution to INSET or training 
· Liaising with external agencies, LA support services, Health and Social Care and voluntary bodies
· Attending training and courses to ensure up-to date knowledge at all times 
· Gathering and sharing information for smooth transitions. 
The Governing Body 
The Governing Body’s responsibilities to pupils with SEND include: 
· Ensuring that provision of a high standard is made for pupils with SEND 
· Ensuring that a ‘responsible person’ is identified to inform about the EHC Plan all those involved with teaching and supporting children in receipt of an EHC Plan 
· Ensuring that pupils with SEND are fully involved in school activities 
· Having regard to the Code of Practice when carrying out these responsibilities 
· Being fully involved in developing and subsequently reviewing SEND policy 
· Reporting to parents on the school’s SEND Policy including the allocation of resources from the school’s devolved/delegated budget 
The Class Teachers and Teaching Assistants 
The Code of Practice clearly acknowledges the importance allocated to the teacher, whose responsibilities include: 
· Being aware of the school’s procedures for the identification and assessment of, and subsequent provision for, pupils with SEND 
· Collaborating with the SENCo to decide the action required to assist the pupil to progress 
· Initiating & working through a Graduated Response in order to meet the child’s needs through a holistic approach 
· Working with the SENCo to collect all available information on the pupil 
· In collaboration with the SENCo, develop targets for pupils with SEND. 
· Working with pupils with SEND on a daily basis to deliver the individual programme set out in the provision mapping interventions 
· Developing constructive relationships with parents 
· Being involved in the development of the school’s SEND policy 
The Head Teacher 
The Head Teacher’s responsibilities include: 
· The day-to-day management of all aspects of the school including the SEND provision 
· Ensuring the Governing Body is well informed about SEND within the school

WORKING IN PARTNERSHIPS WITH PARENTS
Albany Infant and Nursery School believes that a close working relationship with parents is vital. No pupil will be entered onto the school’s SEND Support List/Register without prior discussion with parents. The school endeavours to recognise and remove barriers for pupils with SEND through an ongoing discussion with parents to develop evolving understanding of the pupil’s strengths and needs. This will be informed by: 
a) early and accurate identification and assessment of SEND leading to the correct intervention and provision 
b) detailed tracking to ensure the continued social and academic progress of children with SEND 
c) reviewing and setting of outcomes to ensure that these remain tailored to the individual needs of the pupil. 
At Albany Infant and Nursery School, we value and accept the positive role and contribution parents/carers can make. We make every effort to work in full co-operation with parents, recognising and respecting their roles and responsibilities. Parents are encouraged to work with the school and other professionals to ensure that their child’s needs are identified properly and met as early as possible. In order that parents play an active part in their child’s development, the school endeavours to provide relevant information so they can reinforce learning in the home. Parents are kept up to date with their child’s progress through progress reports, parent’s evenings, provision reviews, and formal reports at the end of each year. Albany Infant and Nursery School operate an open door policy and invite all parents to voice any concerns regarding their childs’ education to any member of the leadership team or teaching staff as they feel appropriate. In cases where more frequent regular contact with parents is necessary, this will be arranged based on the individual pupil’s needs. The SENDCo may also signpost parents of pupils with SEND to the local authority Parent Partnership service where specific advice, guidance and support may be required. If an assessment or referral indicates that a pupil has additional learning needs the parents and the pupil will always be consulted with regards to future provision.

TRANSITION 
Support and school visits can be offered to pupils and parents for whom the transition may be challenging. Transition arrangements for children with SEND may include: 
 Extra open days 
 Opportunities to meet the new SENDCO 
 Family SENDCO input at review meetings 
 Review meetings with parents 
 Extra preparation tasks/ nurture


IN SERVICE TRAINING (CPD) 
We aim to keep all school staff up to date with relevant training and developments in teaching practice in relation to the needs of pupils with SEND. Our school operates the following training programmes: 
· INSET days 
· Whole School Training 
· Subject / Year Group Specific Training 
· CPD Workshops 

The SENDCo attends relevant SEND courses, Family SEND meetings and facilitates/signposts relevant SEND focused external training opportunities for all staff. We recognise the need to train all our staff on SEND. The SENDCo, with the senior leadership team, ensures that training opportunities are matched to school development priorities and those identified through the use of provision management

EXTERNAL AGENCIES AND ORGANISATIONS 
The School recognises the important contribution that external support services make either by assisting to identify and assess and provide for pupils with SEND. We continue to build strong working relationships and links with external support services in order to fully support our SEND pupils and aid school inclusion. Sharing knowledge and information with support services is key to the effective and successful SEND provision within Albany Infant and Nursery School. When it is considered necessary, colleagues from the following support services will be involved with pupils with additional needs: 
• Nottinghamshire Education Psychology Service (EPS)
• Medical officers 
• Speech and Language Therapists 
• Physiotherapists 
• Hearing impairment services 
• Visual impairment services 
• Social Services 
• Physical Disabilities Support Service 
• Schools Behaviour and Attendance Partnership (SBAP)
 Children’s Social Care 
 Social and Emotional and Mental Health Team (SEMH) 
 Schools and Families Specialist Services (SFSS)
 Child and Adolescent Mental Health Services (CAMHS)




COMPLAINTS PROCEDURE 

The school’s complaints procedure is outlined in the school prospectus. The SEN Code of Practice outlines additional measures the LA must set up for preventing and resolving disagreements. These will be explained to parents if required






A review of this policy will be undertaken annually in consultation with the school Governing Body and revisions will be implemented where appropriate. The additional needs policy works in conjunction with all school policies and is committed to the safeguarding of all children as set out in the Safeguarding Policy. 
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