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[bookmark: _Toc180490489]Establishing our school baseline
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 

	Tools, resources and information

	Funding opportunities


	Understand school’s carbon footprint by identifying where emissions come from.
	Use an online tool such as Keep Britain Tidy’s to get a breakdown of carbon emissions.
	By September 2025

	Staff: Education staff, operational staff, senior leadership team
Cost: Free if using resources provided
	 None

	Count Your Carbon - Eco Schools (eco-schools.org.uk)

Energy-walkabout-guide_Guide.pdf (southwarkclimatecollective.co.uk)
	Get involved | Climate Ambassadors

	Understand school's waste by conducting a bin audit.
	Conduct bin audit.
Review findings and propose recommendations to reduce or recycle waste.
	 June 2025 – one month audit 
	Staff: Education staff, operational staff, senior leadership team
Cost: Free if using above tools
	None
	How to do a plastic waste bin audit - Plastic Free July 

Climate Friendly Audit – Climate Friendly Schools

	Free

	Understand the curriculum by   reviewing for climate change content.
	Review curriculum to understand where climate change/ careers features/ could feature. 
	Review March 2026  
	Staff: curriculum lead, HT

	Air quality  
	Our City, our world Conceptual milestones And key vocabulary (ourcityourworld.co.uk)
Tracked changes project
	Free

	Understand the pupil’s concerns around the environment 
	Conduct pupil voice to find out their concerns and how school can support their views 
	July 2025
	Staff: curriculum lead, HT

	
	
	



[bookmark: _Toc180490490]Decarbonisation
The following actions could help you reduce carbon emissions that are caused by your school.
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 

	Tools, resources and information

	Funding opportunities

	Assess how well we are using your existing heat system/s.
	Check that the building/s management and heating systems are running efficiently and correctly.
Explore options for training if needed. 
	October 2025
	Staff: Caretaker/ SBM 

	None
	 Zero Carbon Action Builder — Retrofit Action for Tomorrow


	

	Reduce carbon emissions in our buildings by teaching lessons outside. 
	Plan a lesson outdoors.
Make the most of your outdoor environments and bring students outside for lessons.
	 Weekly from May 2025
	Staff: Teachers
Cost: Free 
	Climate Education and Green Careers
	 Teach Outdoors, Education through outdoor learning
A Teachers Guide to Adapting Lesson Plans for Outdoor Learning (dbdplay.com)
Institute for Outdoor Learning – Home (outdoor-learning.org)
Welsh Harp Environmental Education Centre
Schools & Training — Project Rewild

	Free

	Change behaviours in our communities by running a ‘Switch-off’ campaign. 
	Encourage students and staff to turn off lights and monitors.
Provide information to parents/carers in your newsletters.
	February 2026 
	Staff: Education staff, operational staff, senior leadership team
Cost: Free
	Climate Education and Green Careers

	Switch Off Fortnight 2024 - Teacher Guidance - Twinkl
	Free




[bookmark: _Toc180490491]Action plan goal: biodiversity
These actions will help you improve habitat and biodiversity around your school.
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 
(optional)
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Increase our school’s knowledge of biodiversity by joining an online biodiversity network. 
	Sign up to Education Nature Park for more resources.
	June 2025 
	Staff: educational staff/ senior leadership team
Cost: Free

	None
	Education Nature Park.

	Free

	Increase our school's knowledge of biodiversity by starting a gardening club.
	Locate an area to garden.
Advertise amongst pupils.
Grow plants and get students involved in maintenance/ harvest.
	September 2025
	Staff: Educational staff/ senior leadership team

Cost: Free / low 

	Climate Education and Green Career
	Simple gardening club ideas / RHS Campaign for School Gardening
	Cleaner Greener Safer - Southwark Council

	Increase biodiversity on school property by tree planting.
	Select an area of school ground suitable for tree planting.
Research and select suitable trees for the area.
Plant more trees on school grounds.
Educate staff and students on their maintenance.  
	November 2025 
	Staff: Education staff, operational staff, senior leadership team, 
Cost Low
	Resilience and adaptation

	Trees for Schools | Trees for Cities
	Southwark School Trees Planting | Street Trees for London (streettreesforliving.org)

Southwark’s tree planting programme. Please contact trees.envl@southwark.gov.uk
 

	Increase biodiversity on school property by rewilding areas of school's grounds.
	Select an area of school ground suitable for rewilding.
Decide what type of rewilding (wildflower field, pond, insect hotels etc.).
Buy native plants, stop using chemicals/ pesticides.
Let the area grow.
Educate staff and students on their maintenance.  
	May half term 2025 
	Staff: Education staff, operational staff, senior leadership team, students
Cost: Varied depending on complexity of project
	None
	Operation Future Hope
Seven simple ways to create a wildlife-friendly garden | Natural History Museum (nhm.ac.uk)
How to make your garden wilder | Rewilding Britain
	Southwark biodiversity fund - Southwark Council


[bookmark: _Toc180490492]Action plan goal: climate education and green career
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 
(optional)
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Share with staff and pupils what climate change action we are taking by promoting successes and achievements.
	Assemblies, newsletters. 
Get students involved e.g. with planting or maintaining. 
	1 day
	Staff: Education staff, senior leadership team
Cost: Free
	Relevant to all action plan goals
	

	Free

	Increase our school's knowledge of climate change initiatives by joining a climate network.
	Research networks and decide which is the best for your school to keep up to date with latest information and opportunities.
Sign up to the network.
Start engaging with network, attend meetings, read newsletters etc.
	1 day, then ongoing
	Staff: Education staff, senior leadership team
Cost: Free
	None 
	Southwark Climate Action Schools. For more information please contact ClimateEmergency@southwark.gov.uk

Home - Eco Schools (eco-schools.org.uk)

UK Climate Change • Let's Go Zero (letsgozero.org)

	Free


[bookmark: _Toc180490493]Resilience and adaptation
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 
(optional)
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Planning: Assess your school's risk and vulnerability to climate change.

	Use tools to assess your climate risk.
Vulnerability analysis to identify the most at-risk areas of the school, such as aging infrastructure or vulnerable student populations.
	2 months
	Staff: Education staff, operational staff, senior leadership team
Cost: Dependant on actions chosen

	Baseline
	Climate Risk Mapping - London Datastore
This provides a map of your heat and flood vulnerability

Local Climate Adaptation Tool (lcat.uk)
This provides information on health and community impacts of weather hazards in your local area
Adaptation Scotland
Resources including workplace resilience to extreme weather in schools and lesson plans to engage students
Climate Just maps
Understand how health, social and economic inequality and other vulnerabilities impact your local risk.
Local Authority Climate Service
Understand weather impacts for your school and how Southwark is specifically at risk
	

	Planning: create a climate adaptation plan.

	Engage stakeholders to tailor CAPs based on specific school needs and local climate risks.
Assess measures based on your climate risk profile, your available resources, and co-benefits.
Begin with 'quick win' measures that require minimal investment and show immediate benefits to build momentum.
Include measures to build adaptive capacity, for instance thinking about how you can showcase the benefits of a measure as an educational opportunity to teachers, pupils, and parents.
	[bookmark: _Int_gerdMsYm]6 months- 1 year
	Staff: Education staff, operational staff, senior leadership team
Cost: Dependant on actions chosen


 
	None
	WWF resources for planning
Guidance from Lambeth
Adaptation Scotland :: The Framework - this guide from Scotland provides a framework for organisations including schools to develop their plans

	

	Planning: Create policy to relax dress code in periods of hot weather. 
	Encourage pupils to wear loose, light-colored clothing.
Sunhats.
Sunscreen. 
Teachers should also encourage children to take off their  jumpers.  
	1 day
	Staff: Education staff, senior leadership team
Cost: Free
	Climate Education and Green Careers

	Hot weather and heatwaves: guidance for schools and other education settings – The Education Hub (blog.gov.uk)
	Free




[bookmark: _Toc180490494] Active and sustainable travel
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 
(optional)
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Encourage active travel by providing cycle to work scheme for school staff. 
	Enrol your school in the cycle to work scheme.
Promote amongst staff.
	January 2026
	Staff: Education staff, senior leadership team
Cost: Free to sign up
	Air quality 
	Cycle2Work 

	

	Encourage active travel by providing walking buses.
	Create a walking bus to school.
	September 2026
	Staff: Education staff, senior leadership team
Cost: Free
	Air quality 
	How to: organise a walking bus to school (globalactionplan.org.uk)

	Walking and Cycling Grants London - Groundwork




[bookmark: _Toc180490495]Action plan goal: air quality
These actions relate to directly improving air quality in and around the school for the benefit of pupils, staff, and parents and carers.
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 
(optional)
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Planning: Create an asthma friendly school plan.
	Collect a register of all pupils with asthma.
Create a school wide emergency asthma plan .
Choose an asthma lead.
Adopt a policy for inhaler techniques and emergency treatment.
Create a system for identifying children who are missing school because of asthma.
	1 week, ongoing
	Staff: Education staff, operational staff, senior leadership team
Cost: Free
	Resilience and Adaptation
	Asthma friendly schools - Transformation Partners in Health and Care

	Free




[bookmark: _Toc180490496]Action plan goal: waste, consumption and recycling 
These actions seek to reduce waste and consumption and improve recycling within the school.
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans) 
(optional)
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Encourage reuse by running second-hand uniform event.
	Run a uniform event at school for second hand uniform exchange and purchase.
	June annually 
December annually 
	Staff: Education staff, senior leadership team
Cost: Free

	None
	Uniformd

	Free

	Increase recycling by using recycled paper.
	Review the school’s procurement policy and ensure paper purchased is recycled.  

	April 2026
	Staff: Education staff, operational staff, senior leadership team

Cost: Low

	None
	
	

	Increase recycling by improving recycling facilities in the school.
	Ensure that all classrooms have a recycling bin.
Recruit dedicated recycling monitors to support staff and students.
	June 2025
	Staff: Education staff, operational staff, senior leadership team

Cost: Low

	None
	
	




[bookmark: _Toc180490497]Food
	Action
	Steps
	Timeline for the action or expected completion date
	 Resources
	Co-benefits
(any cross over benefits with other goals or plans)
(optional) 
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Increase our school's knowledge of food by running a sustainable food campaign at school.
	Develop a campaign and link this with other national campaigns.
Work with farm to fork – tesco 
 
	2 months - ongoing
	Staff: All school staff
Cost: Free
	Climate 
Education 
 
	Use resources from national campaigns such as WRAP’s Love Food Hate Waste campaign
Run Food Waste Action Week with support from WRAP
Contact School Food Matters for support to promote healthy and sustainable food 
	Free
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